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The District Technology Plan is the result of coordinated efforts between the District Shared Decision Making Team, the District Technology Task
Force, District Professional Development Planning Team and Building Shared Decision Making Teams. Building teams- composed of teachers,
administrators, parents, and - at the high school level- students- offered opinions on the use of technology as it applied to our district's mission and



aligned professional development goal areas. From that feedback and with the assistance of technology integration coaches and building level
library-media specialists, the Systems Engineer and Coordinator of Secondary Education drafted plans for improvement taking into consideration
any needs to our technology infrastructure and user hardware. The plan was provided to the larger District Technology Task Force for their input
and feedback.  The plans were revised and returned for approval by the Task Force. When completed, the draft plans were presented for approval
by the District Shared Decision Making Team. The District team studied the draft, offered thoughts and questions for consideration and ultimately
approved the plan.

Technology in Support of Rigorous Learning

While technology should never take the place of a well-trained, professional teacher, we believe that instructional technology can motivate
students and enhance learning experience for all students leading to higher levels of engagement and thinking. We live in an age where
knowledge is the new form of capitalism. Sparked to the digital age, knowledge and ideas are the main source of economic growth and students
need access and skill leveraging digital tools to learn and collaborate with others to achieve personal success.

We believe technology brings to students, administrators and staff the ability to access, retrieve, and utilize information for the purposes of
expanding learning school wide, community wide, countrywide, and worldwide. Given technology’s ubiquitous presence in our community, society
and world, students should have access to technology each day as a learning tool to master challenging content. Information literacy and
information technology literacy are basic skills that all Sweet Home Students will need to have by the time they graduate in preparation for a
rapidly changing world. While the ability to seek out and work with information has always been of great importance in school, it is of critical
importance for students today who are living and learning in an information society and who, as citizens of tomorrow, will be earning a living in an
information workplace. Students will specifically learn to receive and submit information through web-based systems. They will also participate in
on-line community discussions and integrate technological resources to create and curate products through the application of knowledge and skill.
By providing most of our students access through 1:1 digital devices, core knowledge and enhanced learning opportunities are accessible to all
students supporting the rigorous standards and course of study that will make them college and career ready.

Technology to Support Students with Disabilities

Sweet Home has been utilizing adaptive technology with multiply handicapped students for many years. The enhancements on the iPad with
associated apps has allowed students with communication and learning needs greater access to collaborate and interact within the learning
environment with their peers and the content (i.e.Language Acquisition through Motor Planning (LAMP), Proloquo 2 Go, Tobi). Instructional
technology and, specifically, voice recognition/ dictation software (i.e. Dragon Naturally Speaking) has been vital to assist students in generating
text with greater ease. Additional resources and supplies that supplement the curriculum or provide for accommodations have also assisted in
keeping students with disabilities connected to the curriculum. Students have immediate access to a wide range of visual tools, vocabulary
enhanced programs and text that can be delivered at a readability level students can access and comprehend (i.e Bookshare). Web-based,
computer-adaptive programs (i.e. Read 180 and Imagine Math) assess then provide differentiated instruction in specific areas of weakness.
Technology also allows text to be read aloud meeting the needs of students with auditory process or other learning disabilities. iPads are also
provided for special needs students that are not in 1:1 environments (like same grade peers) and out of district placement. Assistive technology
evaluations are used to determine functionality and individual level of need.



District Mission Statement

Every child, one community, ready for the future. We inspire students to be innovative, self-directed, curious, compassionate, resilient, and
persistent lifelong learners

Sweet Home Technology Vision

In support of the Sweet Home Central School District’s mission statement.... Every student, one community, ready for the future. We inspire
students to be innovative, self-directed, curious, compassionate, resilient and persistent life-long learners, we believe that technology serves as a
critical tool to strengthen our vision, enhancing the learning experience for both students and adults in an ever changing, dynamic society.

Students must be encouraged and guided to use technology as an integrated tool within the classroom to access information, think critically, make
decisions, problem solve, collaborate and connect to the global community that surrounds them. Teachers must have access to up-to-date
technology, and relevant and continuous training and technical support to enhance their own use and impact the learning outcomes for students.

We envision that technology is available to:
● assist teachers in designing assignments that are empowering—and engaging.
● provide students and teachers access to an expanding, global learning community.
● create equitable opportunities for all students to access the general curriculum while addressing their diverse learning styles.
● encourage self-direction.
● promote collaboration and increased productivity.
● refine critical thinking skills and assist with decision-making.
● foster curiosity while empowering creativity and innovation.
● provide a platform for communication and self-expression.
● provide a link between the school, home and community.
● collect information to assess and respond, enhancing learning.
● improve the effectiveness of administrative tasks.
● provide skills and proficiencies necessary for life beyond school.

Technology Goals 2018-2022

1. Students will use technology to apply knowledge and skill to create and curate authentic products that promote inquiry and creative
thinking while inspiring innovation.

● Teachers will increase their use of web-based curriculum and tools, fostering personalized blended or self-directed learning for
first instruction, intervention, and enrichment- tailored to the needs of the individual student.



○ Given a topic, problem or question, students will flexibly use a variety of digital tools to collect information or research
while also customizing their learning in different formats.

2. Students and staff will use digital tools to foster more authentic, timely communication and collaboration linking students, parents, staff and
others.

● Students and staff will effectively communicate information while encouraging collaborative learning communities that contributes
to their own and the learning of others.

3. Students will recognize the freedom and responsibility that exists in the use of technology for learning and sharing learning.
● understand human, cultural and societal issues related to the use of technology and practice personal responsibility and safe use.
● responsibly gather, evaluate and use digital information.
● given a task or assignment, independently choose and access a tool without complaint or excuse, expressing productive work in a

responsible way.

Professional Development Plan Correlation

Building the capacity to attainment of the instructional technology vision.

The Sweet Home Professional Development Plan supports the district improvement focus in the area of using technology to support student and
adult learning.

Long term goals include:
● Teachers leverage the use of technology during lessons to allow students to take an active role in choosing, achieving and demonstrating

their understanding of learning outcomes.
○ Teachers design lessons using digital tools to construct knowledge, innovate, produce artifacts and enhance meaningful learning

experiences for students.
○ Teachers design learning experiences requiring students to apply knowledge and skill of a discipline to create authentic products

for authentic audiences.
● Technology provides students access to the world (one-to-world), with teachers designing assignments that are empowering—and engage

students in a learning community with 24-hour access.
● Technology allows students to redefine learning.
● Teachers regularly use technology to facilitate their own learning and foster a professional learning community.

The Sweet Home Teacher Center continues to provide after school learning experiences related to app smashing and creation of content. As
needed we continue to consult with representatives from Ed Tech Teacher in Cambridge, MA to provide instruction and feedback on the use of
technology to foster student conversation and text-based discussion. We offer online courses on various topics related to technology use and
integration. Technology integration coaches in both the Middle and High School work side-by-side with teachers to design instruction that
increasingly requires students to apply knowledge and skill in the creation and curation of content. Technology Integration Specialists from Erie 1



BOCES provide support at the elementary level as 1:1 computing is being rolled out. In general, elementary staff are being instruction how to
better understand and utilize digital tools within the Google Suite as well as take advantage of learning management software (i.e. Schoology) to
manage workflow.

During sessions with our own instructional coaches or with technology integration specialists through Erie 1 BOCES teachers will learn specific
techniques and applications to match desired instructional outcomes. They will have time available in sessions to develop unit outcomes and then
specific lesson plans for integration. Teachers at the elementary level will continue to:

● grow in their use of technology tools to communicate and collaborate
● utilize the Google suite
● use Notability for instructional purpose
● use Schoology to manage workflow in relevant content areas
● promote and model digital etiquette and responsible social interactions related to the use of technology and information.

Teachers will continue to learn how to effectively utilize learning management systems (LMS) to participate in course content in a virtual world
expanding its use in the area of summative and formative assessment. Note: Our LMS  systems allow students and parents 24-hour access to
course content. They also foster the ability to retrieve and submit products to their teacher, participate in virtual discussions, and receive feedback
from the teacher.

For teachers working with special populations (i.e. Students with Disabilities and/or English-language/Multilingual Learner), the use of instructional
technology will be embedded into professional development activities as a resource to allow students to access the curriculum. This will include
the use of technology to

● apply principles of culturally responsive teaching to provide needed differentiation and support;
● assist students to understand content and to accelerate language transfer;
● address the language needs of students;
● communicating academic expectations and modeling strategies to increase student independence, transfer and generalization of learned

skills;
● providing explicit instruction in vocabulary and the academic use of language; and
● encourage student engagement with content in multiple ways.

Instructional coaches and library-media specialists will be attending the ISTE conference to learn about the latest tools and trends in technology
integration. They will then create learning opportunities for teachers serving as a conduit to impact the use of instructional technology within their
buildings. Teacher Center courses and supports will be offered as primers and advanced learning sessions for teachers at the elementary and
secondary level. Coaches will continue to work alongside teachers in coaching cycles to help integrate technology.

● Continue to grow to higher levels of technology integration and student self-directed learning as measured by the Technology Integration
Matrix (TIM).

● Craft formative assessments that are enhanced by the integration of digital tools
● Revisit what it means to be a digital teacher and digital student

https://fcit.usf.edu/matrix/matrix/
https://fcit.usf.edu/matrix/matrix/


Instructional coaches will utilize the TIM’s to identify key features targeting the use of technology to enhance learning. Focusing on five critical
learning environments: active, collaborative, constructive, authentic, and goal-directed, the TIM’s will articulate characteristics associated with five
levels of technology integration: entry, adoption, adaptation, infusion, and transformation better providing feedback to teachers and their practice.

In the area of personalized learning, teachers will continue to learn and strive to design self-paced curriculum modules that provide opportunities to
personalize learning for students. Curriculum modules can be self-paced to allow for intervention, enrichment and acceleration.
With support of technology integration specialists from Erie I BOCES, the library-media center will be reinvented to create a space that is a
cornerstone of creativity and learning environment for students to research (alone or in teams) and plan innovation using technology. Genius Hour
will be used to allow students to explore their own passions and encourage creativity and sharing of learning using digital tools.

● establish Maker and digital creation spaces for exploration encouraging creativity, innovation, digital creation and learning
● provide a place for teachers to plan and guide content instruction that integrates STEAM standards

NYSED Educational Technology Expectations

Districts will identify how they will:
● Develop a strategic vision and goals to support student achievement and engagement through the seamless integration of technology into

teaching and learning;
● Provide technology-enhanced, culturally- and linguistically-responsive learning environments to support improved teaching and learning;
● Increase equitable access to high-quality digital resources and standards-based, technology-rich learning experiences;
● Design, implement, and sustain a robust, secure network to ensure sufficient, reliable high-speed connectivity for learners, educators, and

leaders; and
● Provide access to relevant and rigorous professional development to ensure educators and leaders are proficient in the integration of

learning technologies.



Action Plan
Goal #1: Student Learning and Creativity

Students will use technology to apply knowledge and skill to create and curate authentic products that promote creative thinking and inspire
innovation.

● Teachers will increase their use of web-based curriculum fostering personalized blended or self-directed learning for intervention, first
instruction, enrichment- tailored to the needs of the individual student.

○ Given a topic, problem or question, students will flexibly use a variety of digital tools to collect information or research while also
customizing their learning in different formats.

ISTE Standard(s): 1

NYSED Goal: Develop a strategic vision and goals to support student achievement and engagement through the seamless integration of
technology into teaching and learning.

Target Student Population: All Student K-12

Action Step Description Responsible
Stakeholder

Month/Year
Completed

Cost Comments

Learning
Spaces

Create and develop Maker, digital creation spaces
in our Instructional-Media Centers

● Provide open-ended maker projects that
encourage students to think deeply about
STEM skills, concepts and practices.

● Host School/District-wide Maker Fairs

Library-Media
Specialist

June 2021 $10,000

Professional
Development

Continue to train staff on ever-evolving digital tools
that can allow for creativity and learning to continue
in our classrooms.

● Students will understand both the why and
how to use different technology tools, and
often extend the use of tools in creative and
unconventional ways.

● Students are focused on what they are able
to do with the technology to enhance their
learning

● Teachers will serve as a guide, mentor, and
model in the use of technology.

Instructional
Technology
Coach

June 2021 $541,000



● Teachers will encourage and support the
active engagement of students with
technology resources.

● Teachers will facilitate lessons in which
students are engaged in higher order
learning activities with new applications that
may not have been possible without such
apps.

● Teachers help students locate appropriate
resources to support student choices.

Curriculum Librarians and teachers will continue to enhance
students’ opportunities to create original works as a
means of personal or group expression through
Genius Hour and classroom instruction

● Students will utilize technology tools to build
on prior knowledge, gain new information
and construct meaning.

● Teachers will provide opportunities for
students to use technology in conventional
ways to build knowledge and experience.

● Students will construct meaning about the
relationships between prior knowledge and
new learning,

● Teachers will support as necessary
students making the choices regarding
technology use to complete projects and
showcase learning.

Library Media
Specialist

June 2021 N/A

Curriculum Encourage the integration of web-based learning
activities and assessment opportunities within
lessons and units of study

● Teachers will provide enhanced learning
experiences, delivered through our learning
management system in grades 4-12

● Teachers will direct students in the
conventional use of technology tools for
learning activities that are related to the
students or issues beyond the instructional
setting.

● Teachers will craft formative assessments
that are enhanced by the integration of

Curriculum
and
Instructional
Leader

June 2021 $1,465,000



digital tools
● Teachers will utilize web-based intervention

programs to support student learning in
ELA and math

Curriculum Establish Virtual Enterprise course/simulation
experience for HS business students to write a
business plan, buy and sell products online with
other high schools.

Classroom
Teachers-
Business

June 2019 S14,000

Goal #2: Communication and Collaboration

Students and staff will use digital tools to foster more authentic, timely communication and collaboration linking students, parents, staff and others.
● Students and staff will effectively communicate information while encouraging collaborative learning communities that contributes to their

own and the learning of others.

ISTE Standard(s): 2

NYSED Goal: Provide access to relevant and rigorous professional development to ensure educators and leaders are proficient in the integration
of learning technologies.

Target Student Population- Grade 3-12 Students

Action Step Description Responsible
Stakeholder

Month/Year
Completed

Cost Comments

Professional
Development

Continue to utilize existing and new digital tools for
student collaboration and projects

● Google suite to share information
● Technology used for collaboration by

students is appropriate for the class or
project.

● Students will choose the best digital tools or
applicationd to use to accomplish their work.

○ use Google Apps to create digital
work and collaborate on
instructional content.

○ participate in personal learning
networks such as Edmodo, Twitter,
etc.

○ use blogs, Google

Instructional/
PD Coach

June 2020 $399,500



documents/presentations, etc. for
peer reviews and comments.

○ Contribute to online content related
discussions

Professional
Development

Staff will continue to plan and develop lessons,
assessments, and curricular units in a collaborative
manner utilizing digital tools such as Schoology and
Google tools

● Contribute to grade level or content area
unit plans.

● Within PLC's, teachers use digital
applications to communicate, record
minutes from meetings or design action
plans

● Shared co-teaching plan for teachers using
co-teaching structures

Curriculum
and
Instructional
Leader

June 2021 N/A

Communication Communicate with our community through a variety
of existing and new digital tools.

● Administrators will model and promote the
use of digital tools for communication with
school staff and families (i.e. school web
page, social media, Schoology)

● Teachers will utilize relevant digital
application to regularly communicate with
families (i.e Class Dojo, Remind)

● Teachers will communicate with families of
students that speak a language other than
English through available applications (i.e.
Talking Points, Language Line, etc.)

Director of
Technology

June 2021 $12,600

Goal #3- Responsible use of Digital Tools

Students will recognize the freedom and responsibility that exists in the use of technology for learning and sharing learning.
● understand human, cultural and societal issues related to the use of technology and practice personal responsibility and safe use.
● responsibly gather, evaluate and use digital information.
● given a task or assignment, independently chose and access a tool without complaint or excuse, expressing productive work in a

responsible way.



ISTE Standard(s): 4, 5

NYSED Goal: Develop a strategic vision and goals to support student achievement and engagement through the seamless integration of
technology into teaching and learning

Target Student Population- Students K-12

Action Step Description Responsible
Stakeholder

Anticipated
Month/Year
Completion

Cost Comments

Collaborate Librarians and teachers will work together to build
a digital citizenship course

● Librarians meet on a regular basis to
collaborate and build a k-12 aligned
curriculum.

● Librarians and teachers will build the
curriculum based on the ISTE and ALA
standards

Librarians
Teachers

June 2019 $2000

Implementation Librarians and teachers will teach the digital
citizen course to predetermined grades & classes

● Create projects and experiences where
students gather and share information
using digital tools (i.e. open student
access to email- allowing communication)

● Students will cite and respect ownership of
electronic sources when completing
projects.

● Students will be able to assess the
credibility and accuracy of digital sources,
and synthesize information while avoiding
plagiarism.

● Teachers will reinforce Internet safety and
appropriate online behavior when using
technology.

Librarians
Teachers

June 2021 N/A

Evaluation Librarians teachers and students will evaluate
the effectiveness of the course upon
completion

● Perceptual survey
● Responsible use of email and social

Librarians
Teachers
Students

June 2021 N/A



media
● Office referrals related to technology use

Measuring and Evaluating the Plan

The Technology Task Force will continue to monitor and evaluate the status of Sweet Home’s technology implementation. The Technology
Integration Matrix (TIM) will be utilized to provide a framework for describing and targeting the use of technology that enhances learning. The TIM
evaluation suite includes a technology use and perception survey as well as an observation instrument correlated to the framework. The task force
will evaluate perceptual survey data while instructional coaches will share general information gathered through the observation of classroom
practice. This data along with a survey of learning experiences and projects created by students will be used to evaluate the success of the
implementation plan. Members of the task force working alongside building principals will report back to all members on what kind of work is taking
place in the classroom.

In general, The Technology Task Force feels that technology will allow students to create more thoughtful, authentic work by producing with
knowledge. They will be able to elaborate and create beyond simple recitation of understanding. Evidence of a successful technology
implementation will have classrooms where students are leading the discussion and deepening their understanding through thoughtful inquiry.
Students should be collaborating and discussing while giving and receiving feedback from each other and their teachers. Classroom observations,
the products of students and student/teacher anecdotes are evidence that can be aligned with the TIM’s to gauge the successes of Sweet Home’s
technology implementation plan.

https://fcit.usf.edu/matrix/matrix/
https://fcit.usf.edu/matrix/matrix/

